Pelham School District
Memorial School Building Committee
Wednesday, May 26th at 6:00pm - 7:00pm

1. Opening
a. Welcome and Introduction
1. Committee Members:
1. Stacy Maghakian, Memorial School Principal (Chair)
Chip McGee, Superintendent
Deb Mahoney, Business Administrator
Alan Miller, Facilities Director (Brian Sands)
Troy Bressette, School Board Member
Darlene Greenwood, School Board Member
Pattie Lamontagne, Staff Member
Billy Beauchesne, Staff Member
Jen Grover, Staff Member
. Kristin Corey, Community Member
. John Gould, Community Member
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. Debbie Ryan, Community Member

. David Wholey, Community Member
. Jason Croteau, Budget Committee

. Abigail King, Student

. Morgan Benson, Student

. TBD (2022), Student
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2. Committee Norms

a. Shared draft

b. Activity
3. Purpose of the Committee: To serve in an advisory capacity to help with the project

management of the renovation and upgrade of Memorial School

4. Responsibilities of the Team

a. Agendas and minutes will be posted

1. Secretary?

5. Groundbreaking (Time Capsule)

a. Date

b. Planning next steps
6. Establish Future Monthly Meeting Dates

a. Monthly

b. Virtual
7. Questions?



